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The Great Resignation
The Big Quit
The Great Reshuffle
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An ongoing economic trend where employees voluntarily quit their
jobs in mass, beginning in early 2021

The Covid19 Pandemic spurred on the Great Resignation of 2021

But it’s a continuation of a trend of rising quit rates that began
more than a decade ago
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Main factors thought to be at play in this trend: 5 Rs
Retirement
*Relocation
Reconsideration
Reshuffling
Reluctance

Retirement
In 2021, older workers left their jobs at an accelerated rate, and
they did so at younger ages
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Why?
Because of the pandemic they desired to spend more time with
loved ones and to focus on priorities beyond work
They were confident in a surging stock market and high residential
property values
And a significant group left because of their greater susceptibility
to serious Covid health risks

* Relocation
Many thought highly skilled knowledge workers would abandon
the Bay Area in favor of scenic resorts in the Rockies
But Relocation has not played a material part in the Great
Resignation
The overall movement rate in 2021 was the lowest on record for
more than 70 years
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Reconsideration
Deaths and Serious Illnesses brought about by the pandemic
caused people to reconsider the role of work in their lives
To date over one million people in the US have succumbed to
Covid 19
Burn out in demanding jobs has intruded on peoples ability to
care for their families
Women were affected more than men, and younger age groups
more than older ones

Reshuffling or
The Great Upgrade referred to the pattern of higher quit rates in
lower-wage industries
Accommodations, Food Services, Leisure, and Hospitality had the
highest quit rates
But not all these workers left the labor market; many moved
among different jobs in the same sector, or even between sectors
paying higher wages
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Reluctance
Fear of contracting Covid in the workplace made many workers
reluctant to return to work
A Pew Research Center survey of working adults showed:
64% of workers reported feeling uncomfortable returning to the
office
57% chose to work from home due to concern over exposure to
Covid

Research reported in the Harvard Business Review indicates that
many more workers were prepared to quit if their employer did
not offer a hybrid-work option
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Last year, 47.8 million workers voluntarily quit their jobs
An average of nearly 4 million each month
2021 holds the highest average on record over 2019 3.5 million

The Top Motivations for quitting:
A Pew Research Study showed:
63% Dissatisfied with their pay
63% Limited opportunities for advancement
57% Felt disrespected at work
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Not only are hourly frontline workers quitting:
But Leaders are also quitting at alarming rates creating a
phenomenon I call Next Person-Up Leadership
US companies ranks of middle management are being decimated
by the trend to quit corporate knowledge jobs

Losing able managers drastically affects a company or
organization’s performance
Highly effective managers drive 48% greater productivity or
profits for their organization
Being a middle manager right now is less rewarding and more
challenging than ever before
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Many managers simply feel exhausted all the time and can pay
little attention to their own career priorities

So Why are Leaders quitting and what should I look for if I am the
Next Person-Up Leader Selected?

For a Next Person-Up Leader, here are some things you want to
review about why leaders in your organization maybe quitting,
retiring early, or finding other positions to transfer to
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According to a report called ‘The State of the Manager’ by the
software-driven management coaching platform Humu
Burnout (or anxiety about burning out) is one of the major factors
driving Leaders to quit during ‘The Great Resignation’

Last year, manager burnout rose by 25% according to Gallup,
which tracks engagement
Here are a few other reasons:
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When a Leader lack resources to effectively get their job
done
Technological tools and support
Office time to complete work
Vacation time or Paid time off
A more flexible schedule
Admin assistance and HR-related help
Staff
Support from Upper Management

When a Leader feels they are being micromanaged
Someone above them is overly controlling
Someone is stifling their ability to lead
Micromanagement leads to anger, stress, lack of engagement,
and eventually leaders will leave the job entirely
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When a Leader is forced to work with people who are not
qualified for their jobs
Check your employee recruiting and retention process for hiring
staff
As a leader, are you part of the recruiting process for your unit?
Does your new staff fit your company or organizations culture?

Leaders should be able to coach employees towards better
productivity, but they should not constantly be training basic skills

When a leader is expected to lead a team of people who are not
qualified to perform the job they were hired to do, they feel
hindered and will eventually quit the job
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When a Leader doesn’t see opportunity for growth
While some leaders are just happy to retire, other leaders aspire
to be much more
When they realize there is no more growth or opportunity to grow,
they’ll choose to quit or fine another position with higher growth
potential

Some signs are:
Lack of a challenge (cross train by moving leaders around)
General boredom
Being at the top of the ladder
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When a Leader doesn’t feel supported
Leaders are typically put in the position where they are the “go-to”
person for the employees
When they don’t feel supported, they will lose confidence in their
leadership and the company or organization
When a leader feels overloaded trying to help everyone else,
while not getting help themselves, they will quit the job

When a Leader has poor training or is not suited for a
leadership position
Some people just end up at the leadership level because they’ve
stuck with the company for a long period of time
They may be good at a specific job, but are not be good at leading
others
They may not have had adequate leadership training
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They may have taken the position because they wanted the
money or status
They may now have the position because they are just the Next
Person-Up or Available
They may lack the emotional intelligence needed to do the job
well
They may simply not be a good fit for the role, position, or career
path

So Mikell what can help me be successful as a
Next Person-Up Leader?

Glad You Asked!
Here are some Keys:

15

First, you must want to lead others
I believe the leader is the right person, doing the right thing, for
the right reason
Not just for the money or the status, but you must want to help
others grow, to be a successful leader yourself
“Leadership is not about Ego”

“Don't let your ego get too close to your position,
so that if your position gets shot down, your ego
doesn't go with it.”
- General Colin Powell
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Successful Communication


Listen more than you talk



Listen to understand; not to always to provide answers



Tell subordinates the truth with compassion



Talk to people; not at them or about them



Show respect and care; rather than being condescending

Accentuate the positive


Do not withhold important information from staff



Praise progress not achievement



Show people that you care
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You Get The Best From People When You:


Coach, mentor, and grow people to reach their full
potential



Do not supervise to find how many mistakes
people can make



Give credit where credit is do

“It Is Amazing What You Can Accomplish If You
Do Not Care Who Get The Credit”
- Harry S. Truman
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Build trust that help people win



Do not be afraid to admit your mistakes



Be eager to help people succeed



Help people learn from adversity



Help people accept responsibility for their actions



Redirect people when they make mistakes



Help people to find opportunities in problems
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“Leadership is solving problems. The day soldiers
(people) stop bringing you their problems is the
day you have stopped leading them. They have
either lost confidence that you can help or
concluded you do not care. Either case is a
failure of leadership.”
- General Colin Powell

Create An Environment That:


Help people talent and potential to develop



Help people get excited about their jobs



Help build and grow successful teams
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Be A Self-Improving Leader


The #1 failure of new leaders is, they are not
teachable



Pride is a serious enemy of self improvement



Next Person - Up Leaders must adopt an attitude of a
learner and not of an expert

“Failure Is Simply The Opportunity To
Begin Again More Intelligently”

- Henry Ford
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Avoid seeing crises as insurmountable problems



Accept the challenge of change as a part of your goal



Look for opportunities for self-discovery



Find a mentor that’s willing to tell you the truth



Own your shortcomings

"The ultimate measure of a man is not where he
stands in moments of comfort and convenience,
but where he stands at times of challenge and
controversy."
- Dr. Martin Luther King Jr.
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Empower front line staff to make decisions where needed



Seek input and information from diverse sources



Do not be afraid to admit what you don’t know



Nurture a positive view of yourself



Keep things in perspective







Plan your progress
Value self improvement over self promotion
Have an active social network
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“An Investment In Knowledge Pays The
Interest”

- Benjamin Franklin

“If You Are The Smartest Person In Your
Social Network Group, What You Need
Is A New Group.”

- Mikell Fryer
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President Biden ended America’s longest war in
Afghanistan in September 2021. I was serving in
the military at the beginning of this war. The
ending was not very pretty but it was necessary.

I would like to end with a tribute to the Men and
Women still serving in our military all over the
world today
Their service is why we continue to enjoy the
freedoms we enjoy today
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Thanks For The Opportunity To Speak To You
Today!



Questions?
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